
WICKFORD HOMEOWNERS ASSOCIATION 
 

NOTICE OF MEETING OF BOARD OF DIRECTORS 
 

Date/Time: Thursday April 24th, 2025, 6:00 PM (Open Session) / 7:00 PM (Closed Execu�ve Session) 
Zoom Link: htps://us02web.zoom.us/j/89814906961?pwd=MieaJqB6XGRuUExWLKA2R18QoolHJz.1 
Mee�ng ID: 898 1490 6961 Passcode: 420720  

 
AGENDA 

 
A. Call Open Session to Order / Roll Call (6:00 PM) 
B. Approval of Prior Mee�ng Minutes 

 
TREASURER’S BUSINESS 
C. Financial Overview – Read summary of Balance Sheet Report into the minutes 
D. Financial Statements – Approval (Civil Code § 5500) 

 
OPEN FORUM  
E. Floor opened for homeowners to address the board, three-minute limit per homeowner - a homeowner may 

request during open forum for his or her �me to be reserved for use at the end of the session 
 

REPORTS 
F. President’s Message 
G. Commitee Updates 
H. Management Report 

 
UNNFINISHED BUSINESS 
I. 2025 Annual Mee�ng and Elec�on Prepara�on – IOE out to bid 
J. HOA Cameras in Common Areas – Installa�on planning underway, LPR evalua�on requested 
K. Dog waste in Common Areas – Discuss enforcement measures 
L. Balcony & Coa�ng Repairs (Due 2025, funded by reserves) – Review proposals 
M. Walkway Curb Ramp conversions – Feasibility Study 
N. Roof, Guter & Downspout Repairs (Due 2026) – Out to bid 
O. Arborist Property Walk (April/May 2025) – Tree care planning 
P. Pool/Spa Service – Review proposals 

 
NEW BUSINESS 
Q. Pool House Fire Damage – Approve: 1. Fast-tracking repairs & restora�on 2. Smoke alarms & sensors 
R. 2025 Reserve Study – Approve contract 
S. Community-Wide Weed & Feed Treatment, Olive Tree Fruit Inhibit Treatment – Ra�fy 
T. Spa Shell Recoa�ng, Deck Surface Coa�ng (Due 2026) – Out to bid 
U. Landscaping Restora�on (Next phase, due 2025/2026) – Planning 

 
EXECUTIVE SESSION (CLOSED) 

1. Adjourn Open Session & Call Execu�ve Session to Order 
2. Approval of Prior Execu�ve Mee�ng Minutes  
3. Member Disciplinary Hearings & Determina�ons 
4. Legal, Inves�ga�ons, Contracts, Proposals, Pre-Liens, and Payment Plans 
5. Resident Correspondence & Disciplinary Issues 
6. Special Item (Pool Area) – Review: 1. Damage 2. A�er-hours usage 3. Perimeter intrusion 4. Private patrol & 

VCSO response 5. Memorial Day weekend day�me patrol 
 
ADJOURNMENT 
V. Set Next Mee�ng Date & Adjourn 



WICKFORD HOMEOWNERS ASSOCIATION 
 

Board of Directors Mee�ng Rules 

• No audio or video recording by atendees is allowed. Any audio recordings made must be destroyed and not 
disseminated.  

• Only homeowners (as recorded on deed) are generally permited to atend member mee�ngs. All others with 
business to conduct with the Associa�on may atend only by explicit invita�on of the Board of Directors.  

• During the homeowner forum session, per Civil Code § 1363.05, each atendee may address the board for up to 
three minutes. A director or manager may briefly respond to statements made or ques�ons posed. Speakers 
must observe rules of decorum and not engage in other disrup�ve behavior. If a speaker is in the middle of a 
sentence when �me is called, he or she may finish their thought before si�ng down. The �me guidelines ensure 
that others will have an opportunity to speak. Speakers may not allot their �me to others. A homeowner may 
request during open forum for his or her �me to be reserved for use at the end of the session.   

• As provided in the "Open Mee�ng Act," members may observe the mee�ng but do not have the right to 
par�cipate in the board's delibera�ons or votes. Members may address issues during the open homeowner 
forum por�on of the mee�ng. If atendees become disrup�ve, they may be expelled from the mee�ng and/or 
fined. 

• Execu�ve session mee�ngs are generally closed to the membership per Civil Code § 4935. Non-members (not 
recorded on deed) may not atend hearings without the par�cipa�on of the homeowner and prior approval of 
the Board of Directors. 

• Rules and limita�ons on mee�ng content: htps://www.davis-s�rling.com/HOME/Statutes/Civil-Code-4930 


